
S H E R I F F A D R I A N G A R C I A 

April 26, 2010 

The Honorable Judge Ed Emmett 
And Members of Commissioners Court 
Harris County Administration Building 
Houston, Tx. 77002 

Honorable Members of Court: 

Vote of the Court: 

Judge Emmett 
Comm. Lee 
Comm. Garcia 
Comm. Radack 
Comm. Eversole 

Yes No Absialn 

The She r i f f s Office respectfully requests authorization from Commissioners Court to accept the 
Supplemental Funding award to the 2009 High Intensity Drug Trafficking Area. 

Grant number: G09HN0004A 
Grant Initiative: Operation Hemisphere 
Purpose: To increase Investigative Services 
Project Period: January 1, 2009 to December 31, 2010 
Supplemental Funding: $450,000.00 
Total award: $1,676,649.00 
Contact person: Ken Melancon, Captain 
Phone Number: 713-693-3617 

Your favorable consideration of the above request is sincerely appreciated. 
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Respectfully submitted, 

ADRIAN GARCIA, SHERIFF 
HARRIS COUNTY 
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HARRIS COUNTY, TEXAS 
Office of Budget Management 1310 praihe, suite 530 
Grants Coordination Section - Conveyance Form 

Houston , Texas 77002 

A p p l i c a t i o n 

(713) 755-3301 

A w a r d 

D e p a r t m e n t N a m e / N u m b e r D U N s 

• x 

A m e n d m e n t 

G r a n t T i t l e 

HARRIS COUNTY SHERIFF'S DEPT - 540 072206378 SP - Intelligence Support Center - Operation Hemisphere '09 

F u n d i n g S o u r c e : 
Office of National Drug Control Policy: CFDAU 07.999 

G r a n t A g e n c y : 
Office of National Drug Control Policy 

P r o g r a m Y e a r : 2 n d P r o g r a m E n d i n g : 

G r a n t B e g i n D a t e : 01/01/2009 G r a n t E n d D a t e : 12/31/2010 

G r a n t O r g . K e y : QOK54006 I f a p p l i c a b l e , P r i o r QOJ54006 

Y e a r O r g . K e y : 

G r a n t D e s c r i p t i o n : 

H I D T A seeks to enhance and coo rd ina t e e f for t s a m o n g local, state and federal law e n f o r c e m e n t agencies in order to el iminate or reduce 
d rug t r a f f i ck ing and its ha rmfu l c o n s e q u e n c e s in critical regions of the United States. T h i s grant suppor ts the part icipation of the Harr is 
C o u n t y S h e r i f f ' s O f f i c e in the H o u s t o n In te l l igence Suppor t Center , which is a part of the High Intensity D r u g Traf f ick ing Area ( H I D T A ) 
p rog ram. 

R e v i s e d I o t a i 
B u d g e t 

N e w G r a n t 
F u n d e d 

O r i g . G r a n t 
F u n d e d 

N e w C o u n t y 
F u n d e d 

O r i g . C o u n t y 
F u n d e d 

S a l a r y & B e n e f i t s $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 
N o n - L a b o r $ 9 0 0 , 0 0 0 . 0 0 $ 450 ,000 .00 $ 4 5 0 , 0 0 0 . 0 0 $ 0.00 $ 0.00 
S u b T o t . I n c r e m e n t a l C o s t $ 9 0 0 , 0 0 0 . 0 0 $ 450 ,000 .00 $ 4 5 0 , 0 0 0 . 0 0 $ 0.00 $ 0.00 
I n d i r e c t C o s t $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 
T O T A L S $ 9 0 0 , 0 0 0 . 0 0 S 450 ,000 .00 $ 4 5 0 , 0 0 0 . 0 0 $ 0.00 S 0 .00 

* u n d e r d e v e l o p m e n t 

F u l l T i m e E q u i v a l e n t P o s i t i o n s 

% o f P o s i t i o n s P a i d b y G r a n t 

G C S D i s c u s s i o n : 

This a m e n d m e n t relates to an award that was accepted by 
C o m m i s s i o n e r s Cour t on 6 /9 /09 in 6 parts for a total of 
$ 1 ,226 ,649 in f u n d i n g to suppor t the S h e r i f f ' s par t ic ipat ion in 
the H o u s t o n H I D T A F Y 0 9 P rogram. Each c o m p o n e n t of the 
H I D T A award co r re sponds to a ded ica ted H I D T A Initiative. 
Th i s a m e n d m e n t relates to the $ 4 5 0 , 0 0 0 al located for 
Opera t ion Hemisphe re , p rov id ing an addi t ional $450,000 , 
also to be ut i l ized fo r Inves t iga t ive Services, All o ther aspects 
of the gran t remain the same . 

C o m p l e t e d b y 

R e v i e w e d b y : 

County Auditor's Fowlf^290 
Harris County, Texas (02/03) 

Cadow, Eric 

Requi red Match per G r a n t ^ ^ Discret ionary Cash Match 

D a t e : S / 5 f ) o 

D a t e : 

OCS540-3332 



HARRIS COUNTY, TEXAS 
Office of Budget Management 1310 Prair ie , Su i t e 5 3 0 Houston , T e x a s 77002 ( 7 1 3 ) 7 5 5 - 3 3 0 1 

Grants Coordination Section - Conveyance Form A p p l i c a t i o n A w a r d • 
A m e n d m e n t 

D e p a r t m e n t N a m e / N u m b e r D U N s G r a n t T i t l e 

HARRIS COUNTY SHERIFF'S DEPT - 540 072206378 SP • Intelligence Support Center - Operation Hemisphere '09 

F u n d i n g S o u r c e : 
Office of National Drug Control Policy: CFDA# 07.999 

G r a n t A g e n c y : 
Office of National Drug Control Policy 

P r o g r a m Y e a r : 2 n d P r o g r a m E n d i n g : 

G r a n t B e g i n D a t e : 01/01/2009 G r a n t E n d D a t e : 12/31/2010 

G r a n t O r g . K e y : QOK54006 If a p p l i c a b l e , P r i o r QOJ54006 

Y e a r O r g , K e y : 

G r a n t D e s c r i p t i o n : 

H I D T A seeks to e n h a n c e and coo rd ina t e e f for t s a m o n g local, state and federal law e n f o r c e m e n t agencies in o rder to el iminate or reduce 
d rug t r a f f i ck ing and its h a r m f u l c o n s e q u e n c e s in cri t ical reg ions of the United Sta tes . Th i s grant suppor ts the part icipation of the Harris 
C o u n t y S h e r r f f s O f f i c e in the H o u s t o n In te l l igence Suppor t Center , which is a par t of the High Intensity D r u g Tra f f i ck ing Area ( H I D T A ) 
p rogram. 

R e v i s e d T o t a l 
B u d g e t 

N e w G r a n t 

F u n d e d 
O r i g . G r a n t 

F u n d e d 

N e w C o u n t y 
F u n d e d 

O r i g . C o u n t y 
F u n d e d 

S a l a r y & B e n e f i t s $ 0 .00 $ 0 .00 $ 0 .00 $ 0.00 $ 0 .00 

N o n - L a b o r $ 9 0 0 , 0 0 0 . 0 0 $ 450 ,000 .00 $ 4 5 0 , 0 0 0 . 0 0 $ 0 .00 $ 0.00 

S u b T o t . I n c r e m e n t a l C o s t $ 9 0 0 , 0 0 0 . 0 0 S 450 ,000 .00 S 4 5 0 , 0 0 0 . 0 0 $ 0.00 S 0 . 0 0 

I n d i r e c t C o s t $ 0 , 0 0 $ 0.00 $ O.OO $ 0 .00 $ 0 .00 

T O T A L S $ 9 0 0 , 0 0 0 . 0 0 S 450 ,000 .00 $ 4 5 0 , 0 0 0 . 0 0 $ 0.00 $ 0 .00 

* 

O.OO 

0.00 

* u n d e r d e v e l o p m e n t 

F u l l T i m e E q u i v a l e n t P o s i t i o n s 

% o f P o s i t i o n s P a i d b y G r a n t 

G C S D i s c u s s i o n : 

This a m e n d m e n t re la tes to an award that was accep ted by 
C o m m i s s i o n e r s Cour t on 6 /9 /09 in 6 par ts for a total of 
$ 1 , 2 2 6 , 6 4 9 in f u n d i n g to suppor t the S h e r i f f ' s par t ic ipa t ion in 
the H o u s t o n H I D T A FY 0 9 P rogram. Each c o m p o n e n t of the 
H I D T A a w a r d c o r r e s p o n d s to a ded ica ted H I D T A Init iat ive. 
T h i s a m e n d m e n t relates to the $ 4 5 0 , 0 0 0 al located fo r 
Opera t ion H e m i s p h e r e , p rov id ing an addi t ional $450 ,000 , 
also to be ut i l ized for Inves t iga t ive Services. All o the r aspec ts 
of the grant r emain the same . 

C o m p l e t e d b y : 

R e v i e w e d b y : 

County Auditor's FonlS^290 
Hanis County, Texas (02/03) 

Cadow, Eric 

— • * -

Requ i red Match per Gran» ^ Discret ionary Cash M a t c h 

D a t e : S / 5 / ) o 

D a t e 

GCS540-3332 
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THE STATE OF TEXAS § 
§ 

COUNTY OF HARRIS § 

On this, the ^ H 2 0 1 0 d a y 0 f , 2010, the 

Commissioners ' Court of Harris County, Texas, sitting as the Governing body of Harris 

County, at a regular meeting of the Court, upon motion of Commissioner 

G f l ' l C i A , seconded by Commissioner £ t _ . duly put 

and unanimously carried; 

IT IS ORDERED that County Judge Ed Emmett or his designee be, 

is hereby authorized to approve for, and on behalf of Harris County, Texas, permission to 

accept the Supplemental Funding award to the 2009 High Intensity Drug Trafficking 

Area. 

This supplemental funding is for $450,000.00 with a total Grant funding of 

$1,676,649.00. 

The project period is January 1, 2009 to December 31, 2010. 

Presented to Commissioner's Court 

MAY 1 1 2010 

APPROVE 
Recorded Vol 

Vote of the Court: 

Judge Emmett 

Comm. Lee 

Comm. Garcia 

Comm. Radack 

Comm. Eversole 

Yes 

i 
No Abs 



S H E R I F F A D R 

w w w . h c s o . h c t x . n e t 

April 20, 2010 

To: Robert Doguim, Major 
Homeland Security and 
Emergency Management Bureau 

From: Ken Melancon, Captain 
Task Force Division Commander 

Reference: FY 2009 Houston HIDTA Award Supplemental Funding Notification 
Grant number G09HN0004A 

Major, 

Attached you will find the FY 2009 Houston HIDTA Award Supplemental Funding Notification Letter 
for Grant number G09HN0004A. This document requires a signature from Harris County Judge Ed 
Emmett; noted in the documents as the "Authorized Recipient". 

Once the signature has been obtained, a copy of the document with an original signature should be 
mailed to the below address or returned to me for delivery. 

Houston HIDTA Director's Office 
ATTN: Carol M. Wilson 
15311 Vantage Parkway West 
Suite #286 * 
Houston, TX 77032 

I appreciate your consideration in this matter. Should you require further information, please contact 
me at 713.693.3617..... 

Date 

http://www.hcso.hctx.net


Houston HIDTA 
15311 Vantage Parkway West, Suite #286 
Houston, TX 77032 
Phone: (281) 372-5855 
Fax: (281) 372-5865 

Mmomndum 
To: HIDTA Award Recipient From: Carol Wilson 

Fax: Pages: 

Phone: Date: 4/19/2010 

Re: CC: 
• Comments: 

Please find enclosed the following: 

• Houston HIDTA - FY2009 Supplemental Funding - Grant #G09HN0004A (Operation Hemisphere) 

Please obtain the appropriate signatures and return the signed original copies of the documents to me at: 

Houston HIDTA Director's Office 
ATTN: Carol Wilson 
15311 Vantage Parkway West, Suite #286 
Houston, TX 77032 

Please note there are multiple places for signatures on these documents. 

If you have any questions, please feel free to contact me at (281) 372-5855. 

Thank you, 

Carol M.Wilson 
Financial Manager, Houston HIDTA 



EXECUTIVE OFFICE OF THE PRESIDENT 
OFFICE OF NATIONAL DRUG CONTROL POLICY 

Washington, D.C. 20503 
December 11,2009 

Judge Ed Emmett 
Harris County Sheriffs Office 
1001 Preston 
Houston, TX 77002 

Dear Judge Emmett: 

Grant number G09HN0004A has been increased and now totals $1,676,649.00. 

The original and one copy of Modification 3 are enclosed. If you accept this modification, 
sign and keep the original for your file, and return a copy with an original signature 
to the following address: 

National HIDTA Aoaiotanoo Contor 
•Attn: Financo Unit-
11200 NW20TIIST, STE 100' 
Miami, FL 33172 
(305)715-7600 

All terms and conditions of the original award apply to the Modification. If you have any 
questions pertaining to this grant award, please feel free to contact Phuong DeSear at 
(202) 395-6739. 

Sincerely, 

Uidtfitf t. 4IM 
Michael K. Gottlieb 
Acting Assistant Deputy Director 
Office of State, Local and Tribal Affairs 

Houston HIDTA Director's Offlc« 
Attn: Carol M. Wilson 
15311 Vantage Parkway W Ste 286 
Houston TX 77032 
281-372-5855 



Executive Office of the President 
Office of National Drug Control Policy 

A W A R D 
Grant 

Page I of 1 

1. Recipient Name and Address 
Judge Ed Emmett 
Harris County Sheriffs Office 
1001 Preston 
Houston, TX 77002 

4. Award Number: G09HN0004A 1. Recipient Name and Address 
Judge Ed Emmett 
Harris County Sheriffs Office 
1001 Preston 
Houston, TX 77002 

5. Project Period: 01/01/2009 to 12/31/2010 
Budget Period: 01/01/2009 to 12/31/2010 

1 A. Recipient IRS/Vendor No. 
1760454514A3 

6. Date: 12/11/2009 7. Action 

• Initial 

0 Supplemental 

2. Subrecipient Name and Address 8, Supplement Number 3 

7. Action 

• Initial 

0 Supplemental 
2A. Subrecipient IRS/Vendor No. 9. Previous Award Amount $1,226,649.00 
3. Project Title 

Multiple Initiative(s) 
10. Amount of This Award $450,000.00 

3. Project Title 
Multiple Initiative(s) 

11. Total Award $1,676,649.00 
12. Special Conditions 

The above grant is approved subject to such conditions or limitations as are set 
forth in the original Grant. 

13. Statutory Authority for Grant: Public Law 110-329 

AGENCY APPROVAL RECIPIENT ACCEPTANCE 
14. Typed Name and Title of Approving 

ONDCP Official 

Michael K. Gottlieb 
Acting Assistant Deputy Director 
Office of National Drug Control Policy 

15. Typed Name and Title of Authorized Recipient 
Official 

Judge Ed Emmett 
Harris County Sheriffs Office 

16. Signature of Approving ONDCP Official 17. Signature of Authorized Recipient Date 

MAY 1 1 2 0 1 0 
• Agency Use Only I 

18. Accounting Classification Code 
DUNS: 072206378 
EIN: 1760454514A3 

19. HIDTA AWARD 
OND10B3SE0910 
OND2000000 OC 4100 



Executive Office of the President 
Office of National Drug Control Policy 

A W A R D 
Grant 

Page I of I 

I. Recipient Name and Address 
Judge Ed Emmett 

4. Award Number: G09HN0004A 

Harris County Sheriffs Office 
1001 Preston 
Houston, TX 77002 

5. Project Period: 01/01/2009 to 12/31/2010 
Budget Period: 01/01/2009 to 12/31/2010 

1A. Recipient IRS/Vendor No. 
1760454514A3 

6. Date: 12/11/2009 7. Action 

2. Subrecipient Name and Address 8. Supplement Number 3 • Initial 

E Supplemental 
2A. Subrecipient IRS/Vendor No. 9. Previous Award Amount $1,226,649.00 
3. Project Title 

Multiple Initiative(s) 
10. Amount of This Award $450,000.00 

11. Total Award $1,676,649.00 
12, Special Conditions 

The above grant is approved subject to such conditions or limitations as are set 
forth in the original Grant. 

13. Statutory Authority for Grant: Public Law 110-329 

AGENCY APPROVAL RECIPIENT ACCEPTANCE 
14. Typed Name and Title of Approving 

ONDCP Official 
15. Typed Name and Title of Authorized Recipient 

Official 

Michael K. Gottlieb 
Acting Assistant Deputy Director 
Office of National Drug Control Policy 

Judge Ed Emmett 
Harris County Sheriffs Office 

16. Signature of Approving ONDCP Official 

u U ^ t - H ? * « ' * 
17. Signature of Authorized Recipient Date 

n o MAY 1 1 . 2010 
. ' ' • v /•"•'• ••''• '-ry-, ••" Agency Use On ly ] 

18. Accounting Classification Code 
DUNS: 072206378 
EIN: 1760454514A3 

19. HIDTA AWARD 
OND10B3SE0910 
OND2000000 OC 4100 
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FY 2009 - Houston HIDTA 

Initiative Cash Summary by HIDTA 
Current Budget (Approved) (With Reprogrammirig) 

Total Houston 
Total National HIDTA 

10,946,041.00 
231,017,783.00 

Agency Name 

ICE 2009 - Houston 

DEA 2009 - Houston 

FBI 2009 - Houston 

USMS 2009 - Houston 

Houston Police Department 

Texas Department of Public Safety 

Harris County Sheriffs Office 

City of Baytown 

Corpus Christi Police Department 

1,601,355.00 
24,460 00 

172,800 00 
35,280.00 

1.833.915.00 
212,150.0D 
212.150.00 

Initiative Name 

Houston Money Laundering Initiative (HMLI) 317,665.00 
Agency Total - U.S. Immigration and Customs Enforcement 317,665.00 

Major Drug Squads (MDS) 
Targeted Narcotics Enforcement Team (TNET) 
Texas Coastal Corridor Initiative (TCCI) 
Truck, Air, Rail and Port (TARP) 

Agency Total • Drug Enforcement Administration 
Houston Intelligence Support Center (HISC) 

Agency Total - Federal Bureau of Investigation 
Major Drug Squads (MDS) 12.000 00 

Agency Total - U.S. Marshals Service 12,000.00 
Gang and Non-Traditional Gang Squad (GANGS) 551,669.00 
Houston Intelligence Support Center (HISC) 148.980.00 
Houston Money Laundering Initiative (HMLI) 155,362.00 
Major Drug Squads (MDS) 131.680.00 
Methamphetamine Initiative Group 16,460.00 
Narcotics Operations Control Center (NOCC) 260.466.00 
Targeted Narcotics Enforcement Team (TNET) 989,596 00 
Truck, Air, Rail and Port (TARP) 651.520.00 

Agency Total - Houston Police Department 
Methamphetamine Initiative Group 
Targeted Narcotics Enforcement Team (TNET) 
Texas Narcotics Information System (TNIS) 

Agency Total - Texas Department of Public Safety 
Gang and Non-Traditional Gang Squad (GANGS) 
Houston Intelligence Support Center (HISC) 
Houston Money Laundering Initiative (HMLI) 
Major Drug Squads (MDS) 
SP - Intell Support Center-Operation Hemisphere 
Truck, Air, Rail and Port (TARP) 

Agency Total - Harris County Sheriff's Office 
Administration 
Houston Intelligence Support Center (HISC) 
PA - Administration 

Agency Total - City of Baytown 877,608.00 
Texas Coastal Corridor Initiative (TCCI) 163,373.00 

2,905,733.00 
144,200.00 

8,900.00 
287,409.00 
440,509.00 

20,179.00 
87,358.00 

464,412.00 
118,320.00 
900,000.00 
ft« iRn nn 

Investigation 

Investigation 
Investigation 
Investigation 

Interdiction 

Intelligence 

Investigation 

Investigation 
Intelligence 

Investigation 
Investigation 
Investigation 

Operations Support 
Investigation 

Interdiction 

Investigation 
Investigation 

Intelligence 

Investigation 
Intelligence 

Investigation 
Investigation 

Intelligence 
Interdiction 

Administration 
Intelligence 

Administration 

Investigation 

ICE 2009. - Houston 

DEA 2009 - Houston 
DEA 2009 - Houston 
DEA 2009 - Houston 
DEA 2009 - Houston 

FBI 2009 - Houston 

USMS 2009 - Houston 

G09HN0001A 
G09HN0001A 
G09HN0001A 
G09HN0001A 
G09HN0001A 
G09HN0001A 
G09HN0001A 
G09HN0001A 

G09HN0003A 
G09HN0003A 
G09HN0003A 

G09HN0004A 
G09HN0004A 
G09HN0004A 
G09HN0004A 
G09HND004A 
G09HN0004A 

G09HN0005A 
G09HN0005A 
G09HN0005A 

G09HN0006A 

Page 1 of 3 



12/11/09 12:12 PM AppSel:HIDTA Application: FMS Server HTTPiflinw&ti.hidta net User btylef Jlme: 2009,TOTAL 

FY 2009 - Houston HIDTA 

Initiative Budget by Award Recipient 
Initiative - SP - Intell Support Center-Operation Hemisphere 
Award Recipient - Harris County Sheriffs Office - G09HN0004A 

Current Budget (Approved) (With Reprogramming) 

Harris County 
ACCOUNT Total Sheriffs Office 

Investigative services 900,000.00 900,000.00 
Services 900,000.00 900,000.00 

Total Accounts 990,000,00 900,000.00 



t 

Agency: Harris County Sheriffs Office 
Initiative: SP - Houston Intelligence Support Center Operation Hemisphere 
Effective Dates: 01/01/2009 -12/31/2010 
Grant It: G09HN0004A 

FMS •ascription Budge! Detail per Submission 
Services 

Investigative Services 
AT&T Subpoenaed Telephone Records Project 450,000.00 
'Supptomanttf Funds 450.0COOO 

Total I rwes11qalive ServEcea 900,000-00 
Total Sflfvlccs wo.ooo.ao 

|Total HC3CKSP HISC Operatiön-Hemisphere FY2009 -- •• . »n n-.. . -:..• aoo.ooo.ooj 
Link lo Reprooramminas for G09HN0004A Op Hemisphere 
*Supplemental Increase from ONDCP 


